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Annual General Meeting – January 28, 2025
Meeting Minutes

Attendees:  Brian Malone, Pam Little, Shaun Tolson, Lana Doxtator, Karen Gillingham and Two Community Members

1.  Introductions
 
· Minutes for May 13 (Executive Meeting) and June 12 (Special meeting related to the Commonwell grant) meetings were accepted by Pam, seconded by Shaun.
2.  Review of 2024 Activities and Plans for 2025                     

· Brian reported on the activities held in 2024:
· Walking Group
· Yoga
· Scrapbooking
· Martial arts
· Guides sleepover
· Kars on the Rideau PS  skating 

· Brian reported that with the exception of yoga, all of the above are also planned for 2025
3. Review of 2024 Events and Plans for 2025                     

· Brian reported on the events held in 2024:
· Family skate 
· Softball tournament  
· Community Garage Sale
· Christmas Markets (three)

· Brian reported on the events tentatively planned for 2025:
· Softball tournament  
· Community Garage Sale
· Christmas Markets (three)
· Antique Market (to replace the Mothers Day markets from prior years
· Light up the Village (December/Xmas)—new—planning stage
· ROSS luncheons—in discussion—to be determined

4. Projects completed in 2024 and Plans for 2025                     

· Brian and Shaun reported on the projects completed in 2024
· Repainted the canteen
· Installed the granite monuments and sign near the front entrance (the “welcome monuments and sign”)
· Completed the landscaping around the monuments and sign
· Prepared the area for the back patio-- so it’s a party area for wedding receptions, etc.

· Brian and Shaun reported on the planned projects for 2025
· Resurface and level the main rink (including fixing the “bowl” in the middle)
· Fix the “bowl” in the kiddie rink
· Complete the back patio, 
5. Finances/Treasurer Report

· Karen reported on the KCRA finances for 2024
· Total revenues of $49,900, operating expenses of $55,695 for an operating-related loss of $5,786. plus an exceptional item related to the return of the Commonwell grant[footnoteRef:1] of $50,000, so overall loss of $55,786 (ie operating loss of $5,789 plus return of the $50,000 grant [1:  The Commonwell grant of $50,000, which was intended for the rink paving project, had to be returned because the rink paving project was cancelled due to exorbitant post-Covid price increases.
] 

· The operating loss of $5,786 was due to several factors including one- time expenditures for the cost of consultant work (feasibility stage) related to the rink paving project ($3.096) and purchase of a new dishwasher ($3,841)
· Noted that next year there will be a new expense related to director liability insurance

6.  New Business

· Brian announced that Daryl H., the longtime Director of Field Rentals has retired, so we will need a replacement for that position
· The two community members in attendance noted their interest in leading KCRA events in 2025.  They are very interested in exploring options and anxious to get involved.  The Executive will follow up and have further discussion with them
Meeting adjourned at 7:45 pm. 
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